Path to Excellence Phase 1:
Decision-making process

Key
Blue Decision-making preparation

Grey Decision



- Public consultation feedback report

- Public consultation feedback
report including any alternative
suggested options

- Comments from public feedback
sessions

Additional clinical opinion
obtained through consultation
i.e. views from clinical networks,
clinical senate, other
commissioner and provider views

Additional non-clinical data
obtained through or as a result of
consultation i.e. updated travel
and transport impact
assessment, updated equality
impact assessment, ambulance
service feedback

- Decision-making report

Public feedback sessions

Clinical workshop

Workshops with the two CCG
governing bodies and
extra-ordinary meeting in
common of South Tyneside and
Sunderland CCG governing
bodies

Sense check meeting

Clinical workshop

Joint CCG Governing Bodies
workshop

Sense check of public consultation
feedback content

Consideration of quality of
consultation process
Consideration of public
consultation feedback and impact
on options

Identification of further work
required in light of feedback
Review of any additional options
suggested as part of consultation
Decision-making criteria

Identification of further work in
light of feedback

- Full consideration of all available
data to inform impact
assessment of all options

- Agreed options for implementation
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